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June 23, 2014

THE LOS ANGELES COUNTY BOAQRD OF SUPERVI SORS
MONDAY JUNE 23, 2014, 9:30 A M
2014- 15 BUDGET DELI BERATI ONS

SUP. KNABE, CHAI RVAN: ALL RIGHT. GOOD MORNI NG WE ARE GO NG TO
BEG N OUR BUDGET HEARI NGS. VWE NOW HAVE A QUORUM |'M GO NG TO
START WTH THE PUBLI C COMVENT. WE HAVE SOVEONE S| GNED UP FOR
PUBLI C COWENT? PREVEN? THI S | S GENERAL PUBLI C COMMENT. YES,
SIR  THAT' S WHAT YOU SI GNED UP FOR.

ERIC PREVEN. I T'S ERI C PREVEN, THE COUNTY RESI DENT FROM

D STRICT 3. GOOD MORNI NG WE HAVE A PARTI AL GROUP HERE TODAY.

| DON T SEE SUPERVI SOR YAROSLAVSKY OR MAYOR ANTONOVI CH. | HAD
10 | DEAS THAT | JUST WANTED TO SHARE FOR THI S BUDGET PROCESS.

I T 1S A CONFUSI NG PROCESS. ONE | S THE EARLY EDUCATI ON PI ECE
HERE IN L. AL COUNTY REQUI RES SOVE SERI QUS -- WE HAVE SOVE

FI NANCI AL NEEDS THERE. THERE ARE 34, 000 KI DS WHO WANT AND NEED
EARLY EDUCATI ON, CAN' T CGET IT. SO WE SHOULD SCLVE THAT. | TEM
NO. 2, IN OQUR SEARCH FOR THE CHANGE AGENT CHI LD SERVI CES CZAR,
| WOULD RECOMVEND THAT WE GET SOMEBODY FROM THE QUTSI DE. DAVI D
SANDERS CAN BE THE LI Al SON, BUT WE SHOULD GET A REAL QOUTSI DER
THAT' S | MPORTANT. I TEM NO. 3, | TH NK THAT THE COMVERCI AL
SEXUAL EXPLO TATI ON OF CHI LDREN TRAI NIl NG THAT HAS COVE BEFORE
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TH'S BOARD NEEDS TO BE UNTEASED AND FUNDED. | T'S VERY SMALL
COST AND VE CAN DO IT WTH OR WTHOUT THE STATE S HELP. | TEM
NO. 4 | WOULD SAY THE ARTS COW SSI ON SHOULD MAKE A COUPLE
PRESENTATI ONS. ONE, A FEEL-GOOD KIND OF L. A. COUNTY IS THE
GREATEST I N THE WORLD PI ECE AND TWO WE SHOULD CGET SOVE CLARITY
ABOUT THE PLANS OF THE JOHN ANSON FORD RENOVATI ON AND

ADDI TI ONAL SUPPLEMENTS. | T SHOULD BE VERY OPEN. | TEM NO. 5 |
WOULD SAY | JUST TALKED TO GAlI L FARBER ABOUT THI S. JOB ORDER
CONTRACTI NG, WE ABSOLUTELY NEED TO SIT FORWARD AND PAY

ATTENTI ON TO HOW COVMPANI ES ARE DELI VERI NG AT 50 CENTS ON A
DOLLAR BECAUSE | F YOU ARE A STUDI O CI TY DAD, YOU NEED TO KNOW
AND MONEY | S WALKI NG OQUT TO SORTH CAROLI NA ON THAT. | WOULD
SAY PARKS AND RECREATI ON PUBLI SHED ONE OF THE MOST | MPRESSI VE
PAGES OF $693 M LLI ON I N UNFUNDED CAPI TAL NEEDS, AND YET WE
HAVE ALLOANED AMERI CAN GOLF CORPORATI ON AND FOLKS | N WALL
STREET TO WALK AVWAY W THOUT PAYI NG THEIR TAB OF 10 M LLI ON ON
THE FLI P OF AMERI CAN GOLF. | WOULD GO BACK AND GET THAT MONEY.
| TEM NO. 7 | S SHERI FF BACA HAS PUBLI SHED 201 CONTRACTS, VHI CH
I S VERY | NTERESTI NG DOCUMENT REVEALI NG 300 M LLION I N

SECURI TAS CONTRACTS. SO LET'S LOOK CLOSELY AT THAT AS WE MOVE
FORWARD. I TEM NO 8 IS MY SI MPLE PO NT THAT JAIL | S ABSOLUTELY
NOT THERAPEUTI C. G VE ME ONE MORE SECOND, SIR AND THEN | WON' T
COVE BACK ON SO MANY OF THOSE OTHER | TEMs BECAUSE | ' M RI GHT
NEAR THE END THERE. ITEM NO 9 IS THE BOND COST AND MR

FUJI OKA NEEDS GUI DANCE HERE. | DON T WANT A BI G JAIL BOND FOR
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2 BILLION GO NG QUT W THOUT EI GHTH GRADERS BEI NG ABLE TO
UNDERSTAND WHAT | T MEANS SI NCE THEY W LL BE THE ONES WHO ARE
GO NG TO HAVE TO PAY THAT TAB AND I N CONCLUSI ON THESE LEGAL
COSTS, THESE LEGAL COSTS NEED TO BE SCRUTI NI ZED BY THE PUBLI C
SO THAT WHEN THE JUDGE SAYS HAND OVER THE RECORDS, WE DON T
SPEND ADDI TI ONAL COUNTY TAXPAYER MONEY FI GHTI NG THAT. WE HAND
THEM OVER. SO |I' D APPRECI ATE | T AND THANK YOU FOR ROBUST YEAR
WTH LOTS OF THINGS TO DO. THANK YOU.

SUP. KNABE, CHAI RVAN: OKAY. WE W LL GO BACK TO I TEM NO. 1,
C. E. O, STATEMENT.

C. E.O FUWIOGKA THANK YOU VERY MJUCH. |'M BEI NG JO NED BY KI P
(1 NAUDI BLE) AND MACK (I NAUDI BLE). THEY ARE OUR LEADS WHEN V\E
PUT THE COUNTY BUDGET TOGETHER. THI S | S ANOTHER GOCOD MOMENT
FOR THE COUNTY. WE HAVE A FULLY BALANCED BUDGET. THIS IS THE
SECOND YEAR OF A FULLY BALANCED BUDGET WH CH STARTED THI S YEAR
OF REVENUES | NCREASE, SI GNI FI CANTLY OQUR PRI NCI PLE REVENUE, OUR
PROPERTY TAX, HAS GONE FROM A PRQJECTED 4. 06 | NCREASE VHEN |
PRESENT THE PROPOSED BUDGET BACK IN APRI L, AND NOW WE' RE
TRACKI NG AN | NCREASE TO 5.05. THERE'S ONE THING | NEED TO

H GHLI GHT ON THI S AND THAT | S THE WORK OF THE ASSESSOR S

OFFI CE. THE ASSESSOR S OFFI CE HAS GONE THROUGH SOME DI FFI CULT
TIMES, BUT THROUGHOUT THI S PERI OD, THE STAFF I N THE ASSESSOR S
OFFI CE HAVE PERFORMED TREMENDOUSLY. THEY NEED TO BE RECOGNI ZED
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FOR THEI R EFFORTS. WE' VE HAD, AS WE REPORTED | N THE PAST, OUR
PROPERTI ES DURI NG THE RECESSI ON HAD OVER 500, 000 HAD DECLI NED
I N VALUE. AS THE ECONOWY | MPROVES THAT FACTOR DCESN T CHANGE
AUTOVATI CALLY. | T CHANGES THROUGH THE HARD WORK OF STAFF
THROUGH THE ASSESSMENT PROCESS. AND OVER THI S PAST YEAR AND A
HALF, THEY' VE LOGGED THOUSANDS OF HOURS TRYI NG TO MAKE THI S
MOVE FORWARD. BUT ALSO TODAY WE HAVE OUR DEPARTMENT HEADS
HERE. SOME ARE I N THE AUDI ENCE, SOVE ARE |IN THE BACK ROOM 1'D
LI KE TO H GHLI GHT THAT RECENTLY THE NATI ONAL ASSOCI ATI ON OF
COUNTI ES, NACO, HAS G VEN OQUT A NUMBER OF AWARDS. QOUR COUNTY,
THROUGH THE HARD WORK OF OUR COUNTY STAFF, RECEI VED 11 NACO
AVWARDS. | THINK I T'S ONE OF THE H GHEST YEARS WE' VE EVER HAD.
AND THAT' S THROUGH THEI R EXCEPTI ONAL PERFORMANCE. EVERY SI NGLE
COUNTY BUDGET | S BALANCED. EVERY SI NGLE COUNTY BUDCET | S

COM NG I N ON THEI R BUDGET TOTAL. THAT DCES NOT HAPPEN W THOUT
THE HARD WORK OF A LOT OF FOLKS. THESE, OUR DEPARTMENTS HAVE
GONE THROUGH THE RECESSI ON. | MENTI ONED TO YOU ON AVERAGE
EVERY DEPARTMENT HAS TAKEN ABOUT A 17 PERCENT CUT, AND YET

WE' VE CONTI NUED TO MANAGE THI S COUNTY THROUGH A RECESSI ON

W THOUT ANY LAYOFFS AND ANY FURLOUGHS. AS WE PUT TH S BUDGET
TOGETHER, WE WORKED VERY CLOSELY W TH YOUR RESPECTI VE OFFI CES.
| NEED TO HI GHLI GHT AND THANK THE WORK OF YOUR BUDGET

DEPUTI ES. THEY WORKED CLOSELY W TH OQUR STAFF TO ENSURE THAT
YOUR | SSUES AND CONCERNS WERE NOT ONLY ADDRESSED BUT ALSO
ANSVERED. WE ALSO WORKED W TH YOUR PCLI CY DEPS TO ENSURE THERE
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WAS A COORDI NATI ON BETWEEN THE BUDGET SI DE AND THE POLI CY
SI DE. THE DEPARTMENT HEADS, AGAI N, WERE ALSO | NTI MATELY

| NVOLVED | N THOSE DI SCUSSI ONS TO ENSURE EVERYONE | S KEPT UP-
TO DATE. AS WE MOVE | NTO THI S BUDCGET, THE ONE THING | NEED TO
HGHLIGHT IS IT IS THE BUDGET FOR FI SCAL YEAR ' 14/'15. AND WE
KNOW THAT HALF OF THI S FI SCAL YEAR WE' LL STI LL HAVE

SUPERVI SORS MCLI NA AND YAROSLAVSKY HERE. BUT AS WE GET | NTO
THE CALENDAR YEAR, AS WE GET | NTO DECEMBER, WE' LL HAVE A
CHANCE ON THI S BOARD. | TH NK WE NEED JUST ON BEHALF OF COUNTY
STAFF TO TAKE A LITTLE TI ME TO RECOGNI ZE AND EXPRESS OUR
ABSCLUTE APPRECI ATI ON TO SUPERVI SOR GLORI A MOLI NA AND

SUPERVI SOR ZEV YAROSLAVSKY. WHAT HAS HAPPENED OVER THE PAST
ABQUT FI VE YEARS AS WE VENT THROUGH THI S RECESSI QN, BUT
THROUGH THEI R RESPECTI VE CAREERS THE COUNTY HAS TAKEN AND MADE
MOVES W TH RESPECT TO DEVELOPI NG FI NANCI AL POLI CI ES, COVPLYI NG
W TH THOSE POLI Cl ES, HOLDI NG STAFF ACCOUNTABLE THAT HAS
ALLONED US TO WEATHER THI S STORM BETTER THAN ANYONE. AND
THROUGH THEI R FI SCAL STEWARDSHI P, THE STEWARDSHI P OF THE WHOLE
BOARD, WE WERE ABLE TO GET THROUGH THI S RECESSI ON. BUT FROM
THE COUNTY STAFF, WE WANT TO THANK SUPERVI SOR MOLI NA AND
SUPERVI SOR YAROSLAVSKY AS THEY MOVE ON TO THEI R NEXT
ADVENTURE. WE THANK THE ENTI RE BOARD, BUT | WANTED TO CALL QUT
THESE TWO | NDI VI DUALS, BECAUSE AS WE KNOW CHRI STMAS W LL NOT
BE THE SAME W THOUT THEM AND HANUKKAH, W LL NOT BE THE SAME
WTHOUT THEM | THINK I T'S AN EXTRAORDI NARY FEAT WHERE WE' RE
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AT RIGHT NOW TO BE ABLE TO SAY THAT WE' RE BALANCED | S
| MPORTANT. TO SEE THAT OUR BUDGET IS AT A PO NT OF
STABI LI ZATI ON AND GROMH IS EQUALLY | MPORTANT. BUT ONE THI NG |
CAUTI ON |'S EVEN THOUGH WE' RE SEEI NG SI GNS THE ECONOWY | S

| MPROVI NG, |'D ASK THAT WE STI LL TREAD CAREFULLY. THERE' S A
LOT OF UNKNOWNS QUT THERE. WE STILL HAVE THE CHALLENGE OF

| MPROVI NG OUR JAI LS. VWE HAVE THE CH LD PROTECTI ON | NI TI ATI VE
THAT NEEDS TO BE | MPLEMENTED. WE ALSO HAVE THE AFFORDABLE CARE
ACT THAT HAS A HUGE UNKNOWN. SO AS WE MOVE FORWARD, ALTHOUGH
WE' RE I N A GREAT PLACE, WE STILL NEED TO MOVE FORWARD
CAREFULLY. I N TH S BUDGET, WE CONTI NUE TO PROVI DE FUNDI NGS FOR
THE CI TI ZENS COW SSI ON ON JAI L VI OLENCE RECOMMENDATI ONS. WE
WORKED W TH THE SHERI FF' S DEPARTMENT ON ELI M NATI NG WHAT THEY
CALLED CARP, | T'S THE CADRE OF ADM NI STRATI VE RESERVE
PERSONNEL. WE ARE WORKI NG W TH THEM NOW WE' LL BE REPORTI NG
BACK I N THE NEAR FUTURE ON HOW WE CAN | MPROVE OUR PATROL IN
THE UNI NCORPORATED AREA, VE PROVI DED FUNDI NG TO THE PUBLI C

LI BRARI ES TO RESTORE HOURS THAT WERE CURTAI LED BACK | N FI SCAL
YEAR 2009-2010. AND WE' VE ADDED NEEDED RESOURCES TO THE
DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES TO REDUCE CASE LOAD
AND | MPROVE CHI LD SAFETY. A HUGE FACTOR | N WHAT WE DO | S WHAT
HAPPENS NOT ONLY I N WASHI NGTON, D.C. BUT MOST | MPORTANTLY | N
SACRAMENTO. I N THE RECENT MAY REVI SI ON, AND THE SUBSEQUENT
BUDCET BI LLS APPROVED BY GOVERNOR BROWN, THERE' S A COUPLE

| TEMS | NEED TO HI GHLI GHT. ONE | S THE $500 M LLI ON FOR JAI L
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CONSTRUCTI ON.  THERE' S LANGUACE IN THI' S BI LL THAT WE HELPED
CRAFT. I T ALLOAS MONEY TO BE PRI ORI TI ZED BASED ON NEED AND
TREATMENT. THERE' S ALSO LANGUAGE THAT DI RECTS THE DEPARTMENT
OF FI NANCE TO WORK W TH OUR COUNTY TO | DENTI FY POTENTI AL STATE
FUNDI NG OPTI ONS TO ADDRESS OUR | NFRASTRUCTURE NEEDS OF OUR
JAIL SYSTEM THERE WLL BE A REPORT BACK TO THE JO NT

LEG SLATI VE BUDGET COMM TTEE | N JANUARY OF 2015 ON THI S | SSUE.
THERE' S ALSO $100 M LLI ON TO BEG N THE REPAYMENT OF 900

M LLI ON | N MANDATED OBLI GATI ONS OANED TO LOCAL GOVERNMENTS. OF
THAT, ABOUT BETWEEN 16.8 AND $25 M LLION W LL BE PROVI DED TO
OUR COUNTY. OUR BUDGET TODAY, AS I T COVWARES TO WHAT WAS
RECOMVENDED, |'S TWENTY-SI X Bl LLI ON THREE HUNDRED AND FI FTEEN

M LLI ON DOLLARS. AND VWHAT' S BEFORE YOU TODAY IS A TOTAL
EMPLOYEE COUNT OF 105, 348. THAT REPRESENTS A 325 | NCREASE FROM
THE PROPOSED BUDGET. OF THAT, 325, THE MOST POSI TI ONS WERE

G VEN TO CH LDREN AND FAM LY SERVI CES, THE SHERI FF' S
DEPARTMENT, MENTAL HEALTH, PARKS AND REC, LI BRARY AND PUBLI C
SOCI AL SERVI CES. THE MOST CRI Tl CAL | SSUES THAT WE' RE FACED
WTH R GHT NOW IS FOUND I N THOSE DEPARTMENTS. AND REVENUE
CHANGES, | MENTI ONED THAT -- NOT JUST PROGRAM CHANGES, BUT
WHAT' S HAPPENI NG W TH PROPERTY TAX AND W TH SEEI NG A PROJECTED
| NCREASE | N THE GCROMH OF PROPERTY TAX FROM 4. 06 TO 5. 05. |

THI NK THAT | FEEL CONFI DENT THAT OUR PROPERTY TAX W LL

CONTI NUE TO GROW ESPECI ALLY G VEN THAT WE HAVE SUCH A LARGE
NUMBER OF HOVES THAT HAVE SUSTAI NED A DECLI NE I N VALUE. AND AS
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1 THE ECONOWY | MPROVES, WE KNOW THE VALUE OF THOSE HOVES ALSO

2 | MPROVE. AS WE' RE WORKI NG ON A JAI L CONSTRUCTI ON PLAN RI GHT

3 NOWTO REPLACE THE AG NG CENTRAL JAIL AS A COW TMENT TO THAT

4 PLAN, WE' VE MOVED $100 M LLI ON FROM ONE OF OUR CAPI TAL

5 PROGRAMS TO A VERY SPECI FI C LINE | TEM THAT WLL DEAL WTH JAI L

6 CONSTRUCTI ON. THAT'S THE COWM TMENT THAT WAS MADE SEVERAL

7 MONTHS AGO, AND WE FEEL I T'S | MPORTANT THAT WE HONCR THAT

8 COW TMENT. THERE' S ALSO FUNDS MOVI NG TO C.D. C. FOR LOW AND

9 MODERATE | NCOVE HOUSI NG AS ONCE THE REDEVELOPMENT PROGRAM - -

10 OR VWHEN I T SHUT DOWN, THE PROCGRAMS THAT WERE AVAI LABLE FOR THE

11 CONSTRUCTI ON, LOW AND MODERATE | NCOVE HOUSI NG DW NDLED

12 SI GNI FI CANTLY; TH S MOVE TODAY REFLECTS THE BOARD S COVM TMENT

13 TO CREATI NG LOW AND MODERATE | NCOVE HOUSI NG FOR THE FAM LI ES

14  IN OQUR COWUNI TY. A COUPLE OF QUI CK HI GHLI GHTS. OUR ANI MAL

15 CARE AND CONTROL, WE' RE | NVESTI NG SI GNI FI CANT FUNDS TO | MPROVE

16 THE SERVI CES | N ANTELOPE VALLEY AND ALSO TO ADD ADDI Tl ONAL

17 POSI TIONS I N THAT DEPARTMENT. THERE' S A LINE | TEM OF $5

18 M LLION THAT WE SET ASIDE I N OUR VEH CLE FUND RECOGNI ZI NG THAT

19 WE HAVE A SI GNI FI CANT NUMBER OF VEHI CLES, COUNTY VEH CLES THAT

20 QUR STAFF DRI VE WHO HAVE AN EXCESS OF 200, 000 M LES ON THEM

212 SOVE | N THE ANl MAL CONTROL DEPARTMENT HAVE AS MJUCH AS 300, 000

22 MLES ON THEM DURI NG THE RECESSI ON, WE COULD NOT REPLACE

23 THOSE VEH CLES. BUT NOW THAT THE ECONOW'S LOCKI NG BETTER, |

24 FEEL STRONGLY THAT WE NEED TO START LOCKI NG AT THE REPLACEMENT
\ 25 OF VEH CLES. WE NEED TO G VE OUR PEOPLE THE TOOLS THAT THEY
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NEED TO DO THE JOB WE ASK THEM TO DO EVERY SI NGLE DAY.

ESSENTI ALLY, THAT'S IT. |I'LL CLOSE BY SAYI NG THAT DURI NG THESE
Dl FFI CULT TI MES, YOU HAVE HEARD ME I N THE PAST SAY THAT WE
WERE SUCCESSFUL | N GETTI NG RATI NG | NCREASES. THI S PAST, ABQUT
A MONTH AGO VW SCLD OUR TRANS GOT AN AMAZI NG PRI CE ON THE
TRANS. BUT MORE | MPORTANTLY, WE AGAI N RECEI VED THE HI GHEST
SHORT- TERM RATI NGS AVAI LABLE FOR ANY COUNTY, ESPECI ALLY A
COUNTY OF OUR SIZE. AND | WANT TO HI GHLI GHT THE WORK OF QOUR
TREASURER STAFF LED BY OUR TREASURER MARK SALADI NO. WHAT
HAPPENS, WHEN WE GO BACK TO NEW YORK EVERY YEAR AND WE MEET

W TH THE BOND RATI NG AGENCI ES AND WE MEET W TH THE | NVESTORS,

| T KIND OF FLI ES BELOWN THE RADAR SCREEN. BUT THE | MPACT I T HAS
ON OQUR COUNTY IS TREMENDOUS. AND THE WORK THAT GCES INTO IT IS
EQUALLY TREMENDOUS. SO THAT'S SOMETHI NG THAT | JUST NEED -- |
THNK TS | MPORTANT TO CALL OUT. AND W TH THAT, THOSE ARE WY
COMMVENTS. | F WE CAN THEN MOVE | NTO THE BUDGET | F YQU LI KE, THE
REST OF THE BUDGET.

SUP. KNABE, CHAI RVAN: OKAY. ARE THERE ANY QUESTIONS TO THI S
PO NT? OKAY. |ITEM NO 1, PREVEN, YQOU S| GNED UP?

ERI C PREVEN. THANK YOU, |I'LL MAKE IT VERY BRIEF. | THNKIT S
ALVWAYS NI CE TO HEAR THE OPTI M STI C QUTLOCK, AND I DO

APPRECI ATE THAT. A FEW OF THE THI NGS THAT WERE NOT MENTI ONED,
OF COURSE, HAVE TO DO WTH THE RENT HERE I N LOS ANGELES COUNTY
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'S AT AN ALL-TI ME H GH FOR PECPLE. WE ARE TAGGED AT ABOUT 47
PERCENT OF INCOME IS GO NG TO RENT FOR MOST PEOPLE I N OUR
COUNTY, WH CH IS A VERY, VERY H GH AND QUT- OF- WHACK NUMBER, WE
HAVE 30 PERCENT ON AVERAGE, THAT'S ABOQUT THE TARGET FOR MOST
FOLKS. |'LL ALSO SAY, SO G VEN THE REDEVELOPMENT SHI FT AND THE
CHALLENGES THAT WE' RE FACING, | T'S EVER | MPORTANT AND

| NCREASI NGLY CRI TI CAL THAT VWE FI ND THE SAVI NGS AND NOT ALLOW
MONEY TO GET I NTO A SHADOWY PLACE VWH CH HAPPENS WHEN W\E
APPROVE ADM NI STRATI VE FEES AFTER THE FACT, WHEN WVE PERM T JOB
ORDER CONTRACTI NG TO KIND OF HAVE | TS TENTACLES ON EVERYTHI NG
THAT WE DO BECAUSE I T'S SO DARN CONVENI ENT THAT NOBCDY | S
LOOKI NG WE' LL CHANGE THAT, | HOPE. FINALLY WANT TO CALL QUT
BECAUSE | LOVE ANI MALS ENORMOUSLY AND | THI NK ANI MAL CONTROQL,
ANI MAL CARE, | SHOULD SAY, IS AN | MPORTANT PI ECE OF WHAT W\E
DO, BUT ANI VAL CONTROL |'S THE OTHER SI DE OF THAT, WHI CH | S,
AND MR, FUJI OKA | DENTI FI ED THE NEW VEH CLES AND THE EXPANSI ON
FOR THE ANTELOPE VALLEY, WH CH TO BE FAIR HAS NOT HAD THE SAME
BU LD OUT THAT WE' VE SEEN I N OTHER PARTS OF THE COUNTY. BUT WE
HAVE TO ASK OURSELVES DO VWE WANT TO BE MOBI LI ZI NG ANOTHER
AGENCY DRESSED LI KE SHERI FFS AND GO NG AROUND WRI TI NG TI CKETS.
AND THERE' S SOME EVI DENCE THAT THAT' S WHAT THEY DO. I T WORRI ES
ME. THIS IS NOI' THE POPULATI ON WHO CAN AFFORD TO BE WRI Tl NG - -
TO BE PAYI NG BI LLS FOR THAT. NOW OF COURSE WE WANT PUBLI C
SAFETY AND THAT IS | MPORTANT BUT I T'S A VAST AND ALMOST

| MPCSSI BLE AREA TO FULLY PATRCL. AND WE SHOULDN T EVEN TRY. WE
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SHOULD TRY TO USE TECHNOLOGY IN A WSE WAY TO MAKE I T

RESPONSI VE. SO, W TH THAT, | WOULD SAY THANK YOU. AND ONE
FI NAL THOUGHT, WHICH | S THE SHERI FF' S DEPARTMENT BUDGET | S SO
Bl G AND SO BLOATED THAT I HAVE TO SAY, WE'LL DI SCUSS | T LATER

SUP. KNABE, CHAI RVAN: WE CAN GO AHEAD AND PROCEED W TH THE
BUDCET.

SACH HAMAI, EXEC. OFFICER ITEM NO 1 IS BEFORE YOU. IT'S FOR
THE FI SCAL YEAR '13/'14 | TEM

SUP. KNABE, CHAI RVAN: ON THOSE | TEMS BEFORE US, MOVED BY
SUPERVI SOR RI DLEY- THOVAS. THE CHAIR WLL SECOND. W THOUT
OBJECTI ON, SO ORDERED.

SACH HAMAI, EXEC. OFFI CER THANK YOU. | TEM NO. 2?

C.E.O FUWIOKA NO 2 ARE THE | SSUES RAI SED UP AT PUBLIC
BUDCGET HEARI NGS. WE ATTACHED TO OUR COVER MEMO OUR RESPONSES
TO BOTH THE ORAL TESTI MONY AND ALSO THE WRI TTEN MEMOS

SUBM TTED BY PRI NCl PALLY THE MEMBERS OF OUR BOARD. | ASK THAT
YOU RECEI VE AND FI LE.

SUP. RI DLEY- THOVAS: SO MOVED.

This transcript was prepared from television closed captioning
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SACH HAMAI, EXEC. OFFI CER THERE ARE A FEW SPEAKERS ON THI S.

SUP. KNABE, CHAI RVAN: THERE ARE A NUMBER OF SPEAKERS S| GNED
UP. JUST ONE QUESTION, BILL. SINCE QUR APRI L RECOVMENDED
BUDCET, WE' RE ADDI NG 325 NEW PCSI TI ONS. WHERE ARE THE MAJORI TY
OF THESE POSI TI ONS GO NG? WHAT PERCENTACGE ARE REVENUE OFFSET?

C.E.O FUWIOKA | HAVE A BREAKDOMWN. OF THE 325 PGCSI Tl ONS,
THERE' S 316 THAT ARE FROM OUR GENERAL FUNDED DEPARTMENTS AND
THERE ARE 9 FROM THE SPECI AL DI STRI CTS. OF THAT TOTAL, 105 FOR
CH LDREN AND FAM LY SERVI CES, 56 SHERI FF' S DEPARTMENT, MENTAL
HEALTH 52, PARKS AND REC, 46, PUBLI C LI BRARY 10, PUBLIC SOCI AL
SERVI CES 10. THE CHI LDREN AND FAM LY SERVI CES, THE VAST

MAJORI TY WOULD BE ADDI TI ONAL SOCI AL WORKERS. WE CAN G VE YQU -
- WOULD YQU LIKE, AS WE BEG N THI S MEETI NG AN ACTUAL
BREAKDOWN OF WHERE ALL THE POSI TI ONS ARE?

SUP. KNABE, CHAI RVAN: | TH NK THAT WOULD BE GOOD, THANKS.

C. E.O FUWIOKA: SOVE ARE SPECI AL- FUNDED, OTHERS ARE STRAI GHT
GENERAL FUNDED.

SUP. KNABE, CHAI RVAN: SOVEHOW CAN WE SORT OF REORGANI ZE THI' S
PRESENTATI ON SO YOU @QUJYS CAN MOVE OVER THERE? THE REASON,
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BECAUSE WE KEEP HAVI NG PUBLI C TESTI MONY, YOU KEEP HAVI NG TO
MOVE. SO CAN WE SORT OF FI X THAT? CAN WE DO THAT?

C.EO FUIOA: VWHY DON' T YOU GUYS GO HANG QUT OVER THERE?

SUP. KNABE, CHAI RVAN: THAT WAY THEY DON T HAVE TO KEEP MOVI NG

C.E.O FUWIOKA: GOOD PO NT. CAN YOU GET THE BREAKDOWN OF ALL
THE PCSI TI ONS, PLEASE, AND THE FUNDI NG SOURCE? WE' LL CGET IT TO
EACH MEMBER.

SUP. KNABE, CHAI RVAN: OKAY. ORTENTI A RAM REZ, EDWARD CHAVEZ
AND ROSANNA OCOL? YOU RE THE FI RST THREE SPEAKERS?

ORTENCI A RAM REZ: GOOD MORNI NG EVERYONE. MY NAME |'S ORTENCI A
RAMREZ, |'M A ONE L. A. LEADER FROM SAN GABRIEL M SSI ON | N

DI STRI CT NUMBER 5. ON MAY 20, OVER 600 ONE L. A. LEADERS FROM
CHURCHES, SYNAGOGUES, SCHOOLS AND CLI NI CS AND ALLI ED

ORGANI ZATI ONS FI LED THESE CHAMBERS TO DEMONSTRATE TWO THI NGS.
ONE THERE | S A GRON NG DEMAND FOR PRI MARY CARE FOR LOS ANGELES
COUNTY RESI DUALLY UNI NSURED AND THE PROPOSED BUDCET FOR THE
COUNTY' S PRI MARY CARE PROGRAM FOR THI S POPULATI ON |'S NOT
SUFFI CI ENT TO MEET THE DENMAND. THERE' S A BROAD COMMUNI TY
SUPPCRT TO | NCREASE FUNDI NG FOR MY HEALTH L. A., FORMERLY THE
HEALTHY WAY L. AL UNMATCHED PROGRAM WE URGE THE BOARD TO
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CAPI TALI ZE ON THE MOMENTUM AND | NCOVE GENERATED | N THE COUNTY
BY HEALTH REFORM UNDER THE A. C. A. ON JUNE 17TH, THE CHI EF

FI NANCI AL OFFI CER FOR THE DEPARTMENT OF HEALTH SERVI CES
REPORTED THAT DESPI TE 85 RE- DI RECTI ON OF RE- ALI GNVENT FUNDS,
THE DEPARTMENT W LL HAVE A NET SAVINGS FROM | TS CURRENT BUDGET
PRQIECTI ONS COF UP TO $160 M LLION. NOW IS THE TI ME TO | NVEST

I N A ROBUST PRI MARY CARE PROGRAM THAT W LL HELP CREATE A
CULTURE OF COVERAGE I N THE COUNTY. AS MORE UNI NSURED

| NDI VI DUALS HAVE ACCESS TO PRI MARY HEALTHCARE AT CLI NI CS,

| NSTEAD OF JUST EMERCGENCY CARE AT COUNTY HOSPI TALS, ALL
TAXPAYERS I N LOS ANGELES COUNTY STAND TO SAVE.

SUP. KNABE, CHAI RVAN: THANK YQU, NEXT?

EDWARD CHAVEZ: |'M EDWARD CHAVEZ, A ONE L. A LEADER FROM MARY
| MVACULATE CHURCH | N BOARD DI STRI CT 3. WE RECOGNI ZE THE BOARD
FOR THE LEADERSH P YOU HAVE SHOMN | N EXPANDI NG THE ACCESS TO
HEALTHCARE COVERAGE FOR ALL RESI DENTS I N LOS ANCGELES COUNTY.
SUPERVI SOR YAROSLAVSKY, WE SUPPORT YOUR CALL TO PROVI DE

SUFFI CI ENT FUNDI NG FOR THE MY HEALTH L. A. PROGRAM FORVERLY
HEALTHY WAY L. AL UNMATCHED RATHER THAN THE AMOUNT CURRENTLY
PROPOSED, VWH CH REPRESENTS A LGSS | N FUNDI NG COVPARED TO PRI OR
YEARS. LET'S ENSURE THAT ANY COMMUNI TY PARTNER CLI NI C I N ANY
SPA THAT HAS THE CAPACI TY TO SERVE THE UNVATCHED HAS ACCESS TO
THE FUNDS NEEDED TO DO SO. THI S PAST YEAR, ONE L. A. ENRCLLED
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OVER 7, 000 | NDI VI DUALS I N HEALTH COVERAGE. THOUSANDS MORE HAVE
LEARNED THEY MAY QUALI FY FOR THI S PROGRAM AND WANT TO ENROLL.
THE MONEY IS THERE. THE NEED | S THERE. WE CALL ON THE

SUPERVI SORS TO MAKE SURE THERE IS FUNDI NG -- THERE' S A FUNDI NG
PLAN THAT ENSURES THAT EVERY PERSON THAT QUALI FI ES FOR WY
HEALTH L. A, AND MAKES THE EFFORT TO ENROLL IS NOT PLACED ON A
WAI'T LI ST. THESE CARDS REPRESENT OVER 1, 000 RESI DENTS FROM
BOARD DI STRI CT 3 THAT SI GNED CARDS | N SUPPORT TO | NCREASE
FUNDI NG FOR MY HEALTH L. A, SUPERVI SOR YARCSLAVSKY, AS YQU TOLD
US, THHS ISN T JUST THE SMART THING TO DO, IT'S THE RI GHT
THING TO DO, LET'S DO TH' S NOW

SUP. KNABE, CHAI RVAN: NEXT I'M GO NG TO ASK THE OTHER TWO, |'M
GO NG TO ASK AZUCENA BARI LLAS AND ERI C PREVEN. JO N US. GO
AHEAD, NEXT? HOSANNA?

ROSANNE OCOL: ( AWAI TI NG TRANSLATI ON) .

SUP. KNABE, CHAIRVAN: WAIT, WAIT, WAIT. YOU LEFT US AT THE
TRAIL HERE. WE NEED, IS SOVEBCDY GO NG TO | NTERPRET THI S?

ROSANNE OCOL: OH, YOU WANT ME TO DO I T JUST I N ENGLI SH? OKAY.
THANK YOU. GOOD MORNI NG, |' M ROSANNE OCOL.
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SUP. KNABE, CHAI RVAN: GOCD | DEA, THANKS. HELLO? GO AHEAD.
ENGLI SH.

ROSANNA OCOL: |'M ONE OF L. A. LEADERS FROM ST. KEVI N CHURCH,
BOARD DI STRI CT 2. SUPERVI SOR RI DLEY- THOVAS, ONE L. A |S OVER
1,500 SI GNATURES FROM A BROAD RANGE OF RESI DENTS IN YOUR

DI STRICT TO SHOW THAT WE FULLY SUPPORT | NCREASED FUNDI NG FOR
PRI MARY CARE AND ARE COMM TTED TO FULLY FUND MY HEALTH L. A
AND THIS | S THE 1, 500 SI GNATURES.

SUP. KNABE, CHAI RVAN: 1,500 SI GNATURES?

ROSANNA OCCOL: YEAH. THANK YOQOU.

AZUCENA BARI LLAS: GOOD MORNI NG | AM AZUCENA BARI LLAS FROM
_____ CATHCLI C CHURCH LOCATED I N BOARD DI STRICT 2. INH' S
LETTER, SUPERVI SOR THOVAS CALLED FOR FUNDS TO ADDRESS REG ONAL
FAM LY CARE ACCESS PROGRAMS. THE NEW MY HEALTH L. A. PROGRAM | S
A PRI MARY CARE ACCESS PROGRAM THAT NEEDS THI S SUPPORT. THE
COUNTY C. E. O ESTI MATED THAT OVER 350, 000 LOS ANCELES

RESI DENTS WOULD NOT BE ELI G BLE FOR PRI MARY CARE BENEFI TS
THROUGH THE A.C. A. DUE TO THEIR | MM GRATI ON STATUS. IT'S A
PLAN TO | NCREASE FUNDS TO | NCREASE ENROLLMENT I'N TH S BUDGET
YEAR, THOUSANDS OF RESI DENTS APPLYI NG FOR MY HEALTH L. A. COULD

END UP ON WAI TI NG LI STS. SUPERVI SORS, WE CALL UPON YOQU TO MAKE
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SURE THAT THERE IS A FUNDI NG PLAN I N PLACE TO ENSURE THAT
EVERY APPLI CANT WHO S ELI G BLE CAN GET ENROLLED. | N THE NAME
OF W COWUNI TY I'N DI STRI CT 2, THANKS.

SUP. KNABE, CHAI RVAN: THANK YOU. THOSE THAT ARE HERE, VERY
GOCD. | WAS GO NG TO ASK YOU TO STAND. THANK YOU FOR COM NG
DOMN AND BEI NG I N SUPPORT. ALL RI GHT, MR PREVEN.

ERI C PREVEN. | WOULD LI KE TO ALSO SHOW SUPPCRT FOR THI S | DEA
OF THE MY HEALTH L. AL NOW WHI CH | S THE NEW WORD FOR THE
UNVATCHED HEALTHY WAY L. A PROGRAM SO THAT' S A GREAT THI NG
AND | KNOW THAT THE BOARD | S DETERM NI NG HOWV MJUCH OF THAT
MONEY THEY' RE GO NG TO COVE UP WTH. SO AS MUCH AS WE' LL GET

| T DONE. THE QUESTI ON OF THE BOND COSTS, |F WE COULD HAVE A
REPORT ON THAT, | T WOULD BE GREAT. | KNOWIT' S THE LARGEST
BOND I N L. A. COUNTY HI STORY AND SUPERVI SOR YAROSLAVSKY VOTED
AGAI NST THE | TEM AND MARK RI DLEY- THOVAS ABSTAI NED. SO CLARI TY
ON THAT WOULD BE SUPER HELPFUL. AND | DI D ALSO NOTE THAT MR
FUJI OKA PO NTED QUT THE | NCREASE AT THE ASSESSOR S OFFI CE I N
TERMS OF THE REVENUE WE' RE ABLE TO ACHI EVE BASED ON THE

| NCREASED VALUE OF OUR PROPERTY HERE I N THE GREATEST COUNTY ON
EARTH, WHI CH IS EXCELLENT, NATURALLY. ONE WRI NKLE HAS COMVE UP
DOM | N THE MARI NA WHERE LESSEES ARE APPARENTLY NOT ENJOYI NG
THAT SAME | NCREASE | N VALUE AND THEY' RE NOT ENJOYI NG OR FACI NG
| NCREASES AFTER YEARS SI NCE FOR 10 YEARS WE LOOK AT THE RENT
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AGREEMENTS AND DECI DE: DO WE WANT TO | NCREASE THESE? THERE' S A
GREAT DEAL OF MURKI NESS HERE | N AN AREA VWHERE THESE GUYS AT
COUNTY COUNSEL HAVE BEEN WORKI NG DI LI GENTLY BUT NOT | N THE
PUBLI C S PER SE | NTEREST WVHICH | S WORRI SOME. SO | WOULD ASK
THAT WE ALI GN ALL THAT. | KNOW ON TOMORROW S ACENDA, THERE' S
AN | TEM THAT DEALS W TH SOVE OF THE LEGAL TEAMS FROM MJUNGER
TOLLES AND THERE' S ALSO JONES DAY WHO | S A COUNTY LAWFIRM |
THI NK WE NEED TO VENTI LATE THI S STUFF SO WE CAN BE SURE THAT
THE PUBLIC | S ACTUALLY GETTI NG A FAIR AND JUST DEAL ON SOVE OF
THESE | SSUES. OBVI QUSLY EVERYBODY APPRECI ATES THE MARI NA. THI S
| S PUBLI C ACCESS TO LAND THAT' S RI GHT ON THE WATER FOR FOLKS
IN DI STRICTS WHO DON' T HAVE THAT AMENI TY. AND WE WANT TO MAKE
SURE THAT I T'S BEI NG SHEPHERDED PROPERLY, VH CH | KNOW WE' RE
LOOKI NG QUT FOR WTH THE T.M D. L. LAST WEEK. | WANT TO MAKE
SURE WE' RE ALL ON THE SAME PAGE, THANK YOU.

SUP. KNABE, CHAI RVAN: JUST FROM THE A FACTUAL STANDPQO NT THOSE
ARE NOT YEAR- TO- YEAR LEASES THOSE ARE NEGOTI ATED LEASES QUT 60
YEARS. SO F.Y.I. OKAY. ITEM 2 AND 3 ARE BEFORE US?

SACH HAMAI, EXEC. OFFICER | TEM NO. 2 WAS RECEI VE AND FI LE.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR RI DLEY- THOVAS. THE
CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.
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SACH HAMAI, EXEC. OFFI CER THANK YOU. | TEM NO. 3.

SUP. KNABE, CHAI RVAN: | TEM NO. 3.

C.E.O FUWIOKA: WHEN | GAVE MY OPENI NG COMMENTS, | ESSENTI ALLY
VENT OVER | TEM 3. THE RECOMMENDATI ONS THE FI RST ONE STATES

“FI ND THE PROPOSED CAPI TAL PRQIECT ACTI ONS DO NOT MEET THE
DEFI NI TI ON OF THE PROJECT UNDER THE CALI FORNI A ENVI RONMENTAL
QUALI TY ACT OR ARE EXEMPT AS CITED IN TH S DOCUMENT. 2, ADOPT
THE ATTACHED CHANGES, THEI R ATTACHMENTS. 1 THROUGH 6 THAT LAY
QUT A HOST OF CHANGES FROM OUR RECOMVENDED COUNTY BUDGET. 3 IS
AUTHORI ZE MY OFFI CE TO EXECUTE FUNDI NG AGREEMENTS TOTALI NG $31
M LLI ON TO AGENCI ES LI STED IN THIS REPORT. 4 | S DI RECT THE

Dl RECTOR OF CHI LDREN AND FAM LY SERVI CES TO EXECUTE A FUNDI NG
AGREEMENT W TH THE VI LLAGE FAM LY SERVI CES FOR THE

TRANSI TI ONAL AGE YOUTH DROP-I N CENTER. 5, AUTHORI ZE THE

Dl RECTOR OF THE DEPARTMENT OF MENTAL HEALTH TO ENTER I NTO A
MENTAL HEALTH SERVI CES ACT HOUSI NG PROGRAM ASSI GNIVENT
AGREEMENT TO TRANSFER FUNDS TO CALI FORNI A HOUSI NG FI NANCE
AGENCY FOR THE CAPI TAL DEVELOPMENT OF THE META HOUSI NG
CORPORATI ON W NNETKA SENI OR APARTMENTS PROJECT." ARE THERE ANY
QUESTI ONS TO OUR REPORT, PLEASE?

SUP. KNABE, CHAI RVAN: JUST ONE ARE WE STI LL ON SCHEDULE FOR
THE HALL OF JUSTI CE OPENI NG? WHERE ARE WE?
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C.E.O FWIOGKA YES, WE ARE. WHAT WE HAVE IS, WE ARE IN THE
PROCESS OF FI NIl SHI NG THE | NTERNAL WORK. WE' RE GETTI NG TO THE
TENANT | MPROVEMENTS. THE FACI LI TY SHOULD BE FI NI SHED | N THE
MONTH OF DECEMBER. MOVE-I N W LL START PROBABLY | N THE MONTH
THROUGH JANUARY AND MARCH.

SUP. KNABE, CHAI RVAN: SO THAT AUGUST 23RD DATE IS NO LONGER A
GO, RIGHT?

CEO FUWIGA |IT WLL BE AT THE END OF TH' S YEAR. RI GHT NOW
IN THI S BUDGET, WE HAVE FUNDS FOR EQUI PMENT, FURN TURE.

SUP. KNABE, CHAI RVAN: | THI NK ZEV AND | HAVE A MOTI ON ON THAT
LATER

C.E.O FUIOGKA: BUT THE ONE THING I' VE ASKED, | KNOW THERE' S
BEEN A CONCERN EXPRESSED. WE' RE AT A PO NT WHERE WE NEED TO

START ORDERI NG THE EQUI PMENT. BUT | F | UNDERSTAND THE MOTI ON,
WE' LL REPORT BACK ACCORDI NG.Y.

SUP. KNABE, CHAI RVAN: GO AHEAD.

SUP. RIDLEY-THOVAS: AS |IT RELATES TO 3 AND PRESUMABLY -- 3.
MAY | MOVE ADOPTI ON.
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SUP. KNABE, CHAI RVAN: THE CHAIR WLL SECOND. W THOUT
OBJECTI ON, SO ORDERED. | TEM NO. 47?

C.E O FUWIOGKA: ITEMNO 4 1S ASK OQUR BOARD TO APPROVE OR ASK
OR I NSTRUCT, | GUESS, OUR CHAI RMAN TO SI GN THE AMENDVENT TO
1994 FUNDI NG AGREEMENT BETWEEN THE COUNTY AND THE L. A COUNTY
MUSEUM OF NATURAL HI STORY. THI S W LL | NCREASE THE BASE AMOUNT
OF THE COUNTY' S FUNDI NG OBLI GATI ON BY $1.5 M LLI ON.

SUP. RIDLEY-THOVAS: MOVE IT, MR CHAI RVAN

SACH HAMAI, EXEC. OFFI CER SPEAKER ON THI S | TEM

SUP. KNABE, CHAI RVAN: SPEAKER ON THIS ITEM MR PREVEN? MOVED
AND SECONDED. BEFORE WE ADOPT, THERE' S A SPEAKER.

ERIC PREVEN. | WON' T TAKE THE TWO M NUTES ON THI S ONE FOR SURE
BECAUSE EVERYBCDY LI KES THE MJUSEUM OF NATURAL HI STORY, AND TO
HAVE DONE SUCH A STRUCTURAL MOVE SOVE YEARS AGO VWHERE SO MJUCH
MONEY COMES FROM THE COUNTY TO THI S FOUNDATI ON EVERY YEAR | S
QUTSTANDING. I T I'S SO MJCH MONEY. | JUST WOULD ASK THAT THI' S
BOARD AUTOVATI CALLY MAKE AN ORDI NANCE SO THAT CHI LDREN CAN BE
ADM TTED TO TH S GREAT MJUSEUM FOR FREE. | T WOULDN T TAKE $150
GRAND | F YOU TAKE A LOOK AT THE NUMBERS CLOSELY, OR MAYBE IT
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WOULD TAKE A LI TTLE MORE THAN THAT, BUT THIS I S A GREAT
OPPORTUNI TY TO DO WHAT MANY OTHER FOLKS WHO HAVE GREAT POVER
AND SVWAY IN THI S WORLD LI KE ELI BROAD DID AT H'S MUSEUM THI S
IS A GOCD ONE. SOVEBODY SHOULD STAND UP AND RUN | NTO THE TOWN
SQUARE SEIZING CREDIT FOR THI S. THESE KI DS DESERVE THAT. I T S
HARD TO GET DOWN THERE AND | T'S EXPENSI VE AND | VENT AS | TOLD
YOU BEFORE TO BECOM NG L. A., IT'S A VERY | NTERESTI NG EXH BI T
THAT WAS GALLI NGLY BROUGHT TO YQU BY J.P. MORGAN CHASE BUT I T
COST ME $20 FOR MY TWO YOUNGSTERS TO GO | COUGHED UP

| MVEDI ATELY BUT | TH NK YOUR AVERAGE COUNTY RESI DENT WOULD

LI KE TO SEE ADM TANCE TO THESE MUSEUMS. THANK YOQOU.

SUP. KNABE, CHAI RVAN: MOVED AND SECONDED. ANY FURTHER
QUESTI ONS OR SUGGESTI ON? ANY OBJECTI ON? SO ORDERED. | TEM NO.
57?

C.E.O FUWIOGKA | ASK FOR YOUR APPROVAL ON AMENDMENT NO. 2,
THE AGREEMENT WE HAVE TO MAI NTAIN AND OPERATE LA PLAZA.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR MOLI NA. THE CHAI R
W LL SECOND. ANY QUESTI ONS OR SUGGESTI ON? ANY OBJECTI ON? SO BE
THE ORDER | TEM NO. 67

C.E.O FUWIOKA: TH S SPEAKS TO "ANY REVI SI ONS, ADDI TI ONS OR
CHANCES TO THE BUDGET RECOMVENDATI ONS AS DEEMED NECESSARY. "
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DON KNABE, CHAI RVAN: YES, SUPERVI SOR MOLI NA.

SUP. MOLINA: | HAVE A MOTION ON THIS I TEM AND |I'M GO NG TO
HAVE | T PASSED QUT. BASI CALLY WE' RE DEALI NG W TH THE LOW AND
MODERATE | NCOVE FUNDS, AND |'LL JUST READ THE THEREFORE. AS W\E
KNOW THESE FUNDS WERE USED TO RELEASED AND OPENED OCTOBER 13
AND THE PRQIECT SELECTI NG FOR FUNDI NG WERE APPROVED BY THE
BOARD ON FEBRUARY 18TH OF THI S YEAR. THE REMAI NI NG 15 M LLI ON
VWH CH WAS I NCLUDED IN THE C. E. O S OFFI CE FI NAL CHANGE LETTER
WLL BE OFFERED TO PRQJECTS UNDER NOFA 20 WHI CH | S CURRENTLY
BEI NG PREPARED FOR RELEASE THI' S FALL. WE THEREFORE MOVE THAT
THE C. E. O, AUDI TOR- CONTROLLER TRANSFER 35 M LLI ON FROM

OBLI GATED FUND BALANCE COWM TTED TO LOW AND MODERATE | NCOME
HOUSI NG TO THE PRQJECT AND FACI LI TY DEVELOPMENT BUDGET UNIT TO
FACI LI TATE THE TRANSFER TO THE C. D.C., THE REMAI NG 35 M LLI ON
FROM THE TOTAL 80 M LLION THAT THE COUNTY OF LOS ANCELES HAS
RECEI VED FROM THE COVMUNI TY REDEVELOPMENT AGENCY LOW AND
MODERATE | NCOVE HOUSI NG FUND DUE- DI LI GENCE REVI EW PROCESS. WE
FURTHER MOVE THAT THE C E. O AUTHORI ZE AND EXECUTE A FUNDI NG
AGREEMENT TOTALI NG 35 M LLION 72 HUNDRED [ SI C] THOUSAND
DOLLARS TO THE C. D.C. TO SUPPLEMENT FUNDI NG FOR THE NOFA I N
THE AMOUNT OF AGAIN 35 M LLION 72 THOUSAND [ SI C] DOLLARS. VE
FURTHER MOVE THAT THE BQARD ACTI NG AS COW SSI ONERS OF

COMMUNI TY DEVELOPMENT COWM SSI ON DI RECT THE EXECUTI VE DI RECTOR
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OF THE C.D.C. TO ACCEPT AND UTI LI ZE THESE FUNDS TO BE | NCLUDE
I N THE AFFORDABLE HOUSI NG TRUST FUND FOR THE NEXT THREE
UPCOM NG NOFAS I N 2015, 2016 AND 2017. THE C. D.C. SHALL

REI NVEST ANY | NTEREST EARNED FROM THE ACCOUNT BACK | NTO THE
AFFORDABLE HOUSI NG TRUST FUND. AN ADDI TIONAL 5 M LLION WLL BE
DI STRI BUTED I N THE UPCOM NG NOFA FOR FI SCAL YEAR 2014/ 2015. 15
M LLI ON FOR THE UPCOM NG FI SCAL YEAR 2015/2016 AND 15 M LLI ON
FOR 2016/ 2017. THAT IS MY MOTI ON.

SUP. KNABE, CHAI RVAN: MOTI ON BY SUPERVI SOR MCOLI NA. SECONDED BY
SUPERVI SOR RI DLEY- THOVAS. THAT'S IN THE I TEM | HAVE A MOTI ON,
AS VELL, TOO, THAT WLL BE HANDED OQUJT. "THE C. E. O OFFICE COF
EMERGENCY MANAGEMENT HAS REQUESTED FOUR NEW PCSI TI ONS TO HELP
MEET THEIR CRITI CAL SERVI CE. TH S REQUEST PROVI DES AN
OPPORTUNI TY TO LOOK AT THE M SSION OF THE C.E.O D VISION ON A
BROADER SCALE | N ORDER TO DETERM NE WHERE BEST THESE SERVI CES
SHOULD BE HOUSED W THI N THE COUNTY GOVERNMENT STRUCTURE.
HOUSING THFS UNIT WTH N THE COUNTY FI RE DEPARTMENT MAY PROVE
TO BE A BETTER ORGANI ZATIONAL FIT. SO | WoULD MOVE THAT THE
BOARD | NSTRUCT THE C. E. O. TO REPORT BACK DURI NG THE BUDGET - -
SEPTEMBER BUDGET MEETI NG, EXCUSE ME, W TH A RECOMVENDATI ON TO
MOVE THE OFFI CE OF EMERGENCY MANAGEMENT DI VI SION TO THE COUNTY
FI RE DEPARTMENT. "

SUP. RI DLEY- THOVAS: SECOND.
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SUP. KNABE, CHAI RVAN: ALL RIGHT. BE A REPORT BACK I N

SEPTEMBER. THI'S IS UNDER | TEM 6. ANYONE HAVE ANY ADDI TI ONAL
MOTI ONS THEY WANT TO PRESENT? SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: "IN 2008 NEARLY 63 PERCENT OF THE VOTERS I N
THE UNI NCORPORATED AREAS OF THE COUNTY OF LOS ANGELES APPROVED
A UTILITY USER TAX FOR THE FUNDI NG OF ESSENTI AL SERVI CES,

| NCLUDI NG SHERI FF DEPUTI ES, PARKS, LI BRARI ES, STREET REPAI RS
AND OTHER GENERAL MUNI Cl PAL SERVI CES. SINCE THEN, UTILITY
USERS TAX, REVENUE COLLECTI ONS HAVE DECLI NED, BUT THE BOARD
HAS CONTI NUED | TS ANNUAL ALLOCATI ON OF THESE RESOURCES BASED
ON A FORMULA ESTABLI SHED I N THE FI SCAL YEAR 2004- 2005.

SPECI FI CALLY, 2009/'10 THERE WAS A $4 M LLION DEFICI T WH CH
HAS NOW GROMWN | NTO AN $8. 7 M LLI ON STRUCTURAL DEFICI T FOR THE
2013/' 14 FI SCAL YEAR. THE FORMULA | NCLUDES AN ALLOCATI ON OF
$19.7 M LLION, OVER 30 PERCENT OF THE REVENUE COLLECTED FROM
TH'S TAX TO THE DEPARTMENT OF HEALTH SERVI CES. OVER THE PAST
10 YEARS, MAJOR CHANGES I N THE LOCAL ECONQOWY, COUNTY
DEMOGRAPHI CS AND LEG SLATI ON, | NCLUDI NG THE PUBLI C SAFETY RE-
ALI GNMENT ACT, THE AFFORDABLE CARE ACT AND THE DI SSCLUTI ON OF
REDEVELOPMENT AGENCI ES HAS SI GNI FI CANTLY | MPACTED THE COUNTY' S
BUDCGET, OPERATI ONS AND APPROACH TO SERVI CE DELI VERY. I N

PARTI CULAR, THE COUNTY'S MAI NTENANCE OF EFFORT W TH THE STATE
OF CALI FORNI A | MPLEMENTED | N 2013 ESTABLI SHED A FORMULA TO
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FUND HEALTH CARE SERVI CES THROUGHOUT THE COUNTY. THIS M O E.
VWH CH REQUI RED A BASE YEAR CONTRI BUTI ON OF $323 M LLI ON FROM
THE COUNTY CGENERAL FUND SOURCES | NCLUDED ANNUAL 1 PERCENT
GROMH FACTOR, AND PARTI CULARLY | T FUNDED THE 19. $7 M LLI ON
FROM THE UTI LI TY USERS TAX | N THE UNI NCORPORATED AREAS. FOR
THE FORESEEABLE FUTURE, ALL OF THE ABOVE CHANGES W LL REQUI RE
THE BOARD TO ADJUST | TS RESOURCE ALLOCATI ONS TO REFLECT THE
CHANG NG ENVI RONMENT, SERVI CE OBLI GATI ONS AND RESULTI NG

SH FTED PRIORI TIES. THI S FORMJLA HAS NOT BEEN ADJUSTED OR
EVALUATED FOR | TS APPROPRI ATENESS SI NCE FI RST | MPLEMENTED.

| NSTEAD, THE USER UTI LI TY TAX REVENUE CONTI NUES TO BE
ALLOCCATED BASED ON A FI XED ALBEI T OQUTDATED, METHODOLOGY, THAT
DOES NOT' ACCOUNT FOR THE | MPORTANT CHANGES, | NCLUDI NG AS |
MENTI ONED, DEMOGRAPHI CS, ECONOM C | NDI CATORS, SUPERVI SCRI AL

DI STRI CT BOUNDARI ES, BASED ON THE 2010 CENSUS. FOR | NSTANCE,
BY APPROXI MATELY OVER 30 PERCENT OF THE REVENUE COLLECTED
SOLELY FROM THE UNI NCORPCORATED AREAS TO PARTI ALLY FUND A
COUNTY- W DE COW TMENT FOR HEALTH SERVI CES, | T PLACES A BURDEN
ON THESE UNI NCORPORATED AREA TAXPAYERS FOR HEALTHCARE, SUCH AS
I T 1S I MPORTANT TO UPDATE THE EXI STI NG ALLOCATI ON METHODOLOGY
TO ASSURE THAT IT IS RELEVANT AND REFLECTS THE NEEDS OF ALL
THE RESI DENTS | N THE UNI NCORPORATED COMMUNI TI ES THAT ARE BEI NG
TAXED. ULTI MATELY, THE USERS TAX REVENUE SHOULD BE ALLOCATED
EQUALLY BASED ON SPECI FI C, QUALI FI ABLE METRI CS THAT REFLECT ON
GO NG CHANGES IN THE COUNTY ENVI RONMENT. SO | WOULD MOVE THAT
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THE BOARD DI RECT THE C. E. O TO REPLACE THE 19.7 MLLION IN THE
DEPARTMENT OF HEALTH SERVI CES BUDGET W TH FUNDS I N THE
SUPPLEMENTAL BUDGET TO SATI SFY THE COUNTY' S HEALTHCARE

MAI NTENANCE OF EFFORT REQUI REMENT FROM THE STATE OF CALI FORNI A
AND TO ADJUST THE BUDGET UTI LI TY USERS TAX TO REFLECT THE
ACTUAL REVENUES. "

SUP. KNABE, CHAI RVAN: SECONDED. SUPERVI SOR RI DLEY- THOVAS, DO
YOU HAVE ONE? OR SUPERVI SOR YARCSLAVSKY? | THI NK YOU HAVE ONE,
TOO?

SUP. RI DLEY- THOVAS: AMEND YOURS.

SUP. KNABE, CHAI RVAN: YOU WANT TO AMEND M NE?

SUP. YAROCSLAVSKY: THIS IS ON THE O E.M MOTI O\.

SUP. KNABE, CHAI RVAN: WE' LL RECONSI DER.

SUP. YAROSLAVSKY: THANK YQU. |'D LIKE -- WHEN THE REPORT BACK

COMES THAT I T I NCLUDES OTHER | TEM5 OTHER THAN JUST THE FI RE

DEPARTMENT SO AT LEAST WE HAVE THE NEWBURY REPORT THAT WAS

| SSUED SOVETI ME AGO MADE A NUMBER OF RECOMMVENDATI ONS, A NUMBER
OF OPTIONS. AND |'D LI KE THOSE OPTI ONS TO BE CONSI DERED I N THE
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REPORT BACK. I'N ADDI TI ON TO SUPERVI SOR KNABE' S MOTI ON TO HAVE
| T HOUSED I N THE FI RE DEPARTMENT.

SUP. KNABE, CHAI RVAN: OKAY. SO AMENDED, SO ORDERED. SUPERVI SOR
Rl DLEY- THOVAS?

SUP. RIDLEY- THOVAS: THANK YQU, MR CHAIRVAN. "W TH RESPECT TO
THE MARTI N LUTHER KI NG JR COVMUNI TY HOSPI TAL PRQJECT
MANAGEMENT, | T I'S DOCUVENTED THAT ON THE 22ND OF TH S YEAR
THE BOARD APPROVED THE LEASE AGREEMENT BETWEEN M L. K. L. A
HEALTHCARE AND THE COUNTY OF LOS ANGELES ALONG WTH A
SUBSTANTI AL FI NANCI NG PLAN TO SUPPORT THE STARTUP OF THE NEW
HOSPI TAL THAT |'S OBVI QUSLY LONG AWAI TED. THE LEASE PROVI SI ONS
| NCLUDE A NUMBER OF REPORTI NG REQUI REMENTS THAT APPLY TO BOTH
PRE- AND POST- HOSPI TAL OPENI NG | NCLUDI NG QUARTERLY AND ANNUAL
FI NANCI ALS AND TO ALLOW FOR FI NANCI AL AUDI TS FOR THE OR BY THE
AUDI TOR- CONTROLLER. DUE TO THE VOLUME OF | NFORVATI ON BEI NG
SUBM TTED BY OR TO THE COUNTY BY M L. K. HEALTHCARE CORP,
RECOMVENDATI ON HAS BEEN MADE TO | NCLUDE ONE PRI NCI PAL ANALYST
PCSI TI ON TO SERVE AS PRAQJIECT MANAGER TO COORDI NATE THE

| NFORMATI ON FLOW BETWEEN THE COUNTY AND M L. K. HEALTH CARE
CORPORATI ON AND ENSURE THE COMPLETI ON OF THE PRE AND POST
HOSPI TAL OPENI NG ACTIVITIES. G VEN THE SUBJECT MATTER

EXPERTI SE RESI DENT | N THE DEPARTMENT OF HEALTH SERVICES, IT IS
MORE APPROPRI ATE FOR THE PROJECT MANAGEMENT RCLE TO BE
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PERFORMED BY D.H S. I N PARTI CULAR D. H.S. NOT ONLY HAS DI RECT
KNOALEDGE OF THE OPENI NG | MPACTS OF THE CAPI TAL PRQIECTS BEI NG
CONTEMPLATED OR COMPLETED ON THE M L. K. HOSPI TAL CAMPUS BUT
ALSO A STRONG COVPREHENSI ON OF THE COWVPLEX FI NANCI NG
STRUCTURE. | THEREFORE MOVE THAT THE POSI TI ON THAT' S BEI NG
CONTEMPLATED BE SET | N THE DEPARTMENT OF HEALTH SERVI CE
PURSUANT TO THE | NSTRUCTI ONS I N THE MOTI ON. " MR CHAlI RVAN?

SUP. KNABE, CHAI RVAN: OKAY. |'LL SECOND THAT. ALL RI GHT. ANY
OTHER MOTI ONS?

SUP. YAROSLAVSKY: YES.

SUP. KNABE, CHAI RVAN: SUPERVI SOR YAROSLAVSKY.

SUP. YAROSLAVSKY: THERE ARE A COUPLE. ONE IS JUST A CHANGE | N
THE C.E. O 'S BOARD LETTER TO MOVE FUNDS, THI RD DI STRI CT FUNDS
THAT WERE PLACED IN THE C.E.O.'S OFFI CE | NSTEAD TO THE MJSI C
CENTER. AND THE MOTI ON IS BEI NG Cl RCULATED NOW "I MOVE THAT
THE BOARD OF SUPERVI SORS | NSTRUCT THE CHI EF EXECUTI VE OFFI CER
AND THE AUDI TOR- CONTROLLER, FOR 1 CREATE A NEW BUDGET UNIT FOR
THE COVMUNI TY CENTER PROGRAMM NG FOR FI SCAL YEAR ' 14/' 15 FI NAL
CHANGES BUDGET. NUMBER 2, TRANSFER 865, 000 OF EXI STI NG ONGO NG
APPROPRI ATI ON FROM THE NONDEPARTMENTAL SPECI AL ACCOUNTS BUDGET
UNIT TO THE MJUSI C CENTER COVWUNI TY PROGRAMM NG BUDGET UNIT. 3,
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TRANSFER $25, 000 OF EXI STI NG ONGO NG APPROPRI ATI ON FROM THE

PROVI SI ONAL FI NANCI NG USES BUDGET UNIT TO THE MJSI C CENTER

COMMUNI TY PROGRAMM NG BUDGET UNI T THAT WE' RE CREATING " IT' S

ALL THI RD DI STRICTS FUNDS. | MOVE I T.

C.E O FUWIOGKA: MR CHAIR, ON THAT LAST | TEM?

SUP. KNABE, CHAlI RVAN: YES.

C. E.O FUIIOKA: ON THAT LAST ITEM THERE' S A CORRESPONDI NG

I TEM | CAN DEAL WTH IT NOW BUT IT'S I N OQUR RECOVMENDATI ONS

'S 17.5. THAT NEEDS TO BE REFERRED BACK TO OUR DEPARTMENT.

SUP. YAROSLAVSKY: SO MOVED.

SUP. KNABE, CHAI RVAN: THE CHAIR WLL SECOND THAT.

C.E.O FUWIOKA: THE LAST THING |I' D OFFER THAT - -

SUP. KNABE, CHAI RVAN: EXCUSE ME. THE SAME | TEM? ARE YOU
TALKI NG ABQUT THE SAME | TEM?

SUP. YARCSLAVSKY: | HAVE ONE | TEM

SUP. KNABE, CHAI RVAN: HE HAS ONE MORE MOTI ON.
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C.E. O FUWIOKA THEN | HAVE A COWENT ON ONE OF THE MOTI ONS.

SUP. YAROSLAVSKY: SO I MOVE THE MOTI QN, YOU SECOND | T?

SUP. KNABE, CHAIRVAN: | SECOND IT. YOQU SAID YOU HAD ANOTHER
MOTI ON, RI GHT?

SUP. YAROSLAVSKY: YEAH. BUT DO YOU WANT TO DI SPOSE OF THI S
FI RST?

SUP. KNABE, CHAI RVAN: YEAH, WE DI D ALREADY.

SUP. YARGOCSLAVSKY: SECOND I TEM IS, SECOND MOTI ON | S ONE BY
MYSELF AND THE CHAIR. | WON T READ THE WHOLE THING | ' LL JUST
READ THE RESCLVE. "WE THEREFORE MOVE THAT THE CHI EF EXECUTI VE
OFFI CER TRANSFER $7. 712 M LLI ON FROM THE SHERI FF TO THE

PROVI SI ONAL FI NANCI NG USES BUDGET UNI T PENDI NG THE RECElI PT OF
ADDI TI ONAL | NFORVATI ON ANALYSI S FROM THE BOARD COF

SUPERVI SORS. " THI S RELATES TO THE HALL OF JUSTI CE FURN TURE

| SSUE. "I WOULD FURTHER MOVE THAT THE CHI EF EXECUTI VE OFFI CER
SUBM T A REPORT TO THE BQOARD I N 30 DAYS THAT PROVI DES AN
ANALYSI S AND DI STRI CT ATTORNEY REQUESTS FOR FF&E AND MOVI NG
EXPENSES FOR THE HALL OF JUSTI CE | NCLUDI NG DETAI LS ON FI RE
APPROPRI ATI ONS AND DESI GNATED FUNDI NG TOTAL FUNDS REQUESTED | N
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C. E. OO RECOMVENDATI ONS FOR APPROVAL OR DENI AL OF REQUESTS,
OPPORTUNI TI ES TO FI ND EFFI CI ENCI ES | N HALL OF JUSTI CE FF&E
EXPENSE. FI NDI NG EXPENDI TURE SAVI NGS THAT THE SHERI FF AND
DI STRI CT ATTORNEY DEPARTMENTS THAT CAN BE USED PER FF&E AND
MOVI NG EXPENSES AND, E, ANY AVAI LABLE HALL OF JUSTI CE
REHABI LI TATI ON PRQJECTS THAT CAN BE USED FOR FF&E." I T'S A
REPORT BACK | N 30 DAYS.

SUP. RI DLEY- THOVAS: SECOND.

C.E. O FUWIOGA WLL THAT MONEY BE MOVED TO A P. F. U.? OR COULD
| T BE MERELY FROZEN? | T WOULD ALLOW US TO JUST, WTH THE
BOARD S APPROVAL, TO MOVE IT | NTO FUNDI NG VERSUS ANOTHER VOTE
ONIT.

SUP. YAROCSLAVSKY: | DON' T THINK I HAVE A PROBLEM W TH FREEZI NG
I T.

C. E.O FUWIOKA JUST FREEZI NG I T.

SUP. YARCSLAVSKY: BUT | WANT | T FROZEN UNTI L THE BOARD TAKES
AN ACTI ON TO THE CONTRARY, NOT' A LETTER THAT SAYS "I F WE DON T
HEAR FROM YQU I N 24 HOURS. "

C.E. O FUWIOKA NO WE LL PUT IT BACK ON THE AGENDA.
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2 SUP. YAROCSLAVSKY: OKAY. THAT'S GOOD ENOUGH.

4 SUP. KNABE, CHAI RVAN: WE' LL DO ZEV' S | TEM ON DECEMBER 12TH.
5 THAT WAS A JOKE.

7 SUP. YARCSLAVSKY: WHY DON' T YOU THROW THAT I N ONE PATTI'S
8 JOKES.

10 SUP. KNABE, CHAI RVAN: YEAH, EXACTLY. MOVED AND SECONDED.

11

12 SUP. YAROSLAVSKY: THE FI RST MOTI ON WAS APPROVED, | TAKE | T?
13

14  SUP. KNABE, CHAI RVAN: WH CH ONE ARE YOU TALKI NG ABOQUT? MUSI C
15 CENTER WAS TAKEN CARE CF.

16

17 SUP. YARCOSLAVSKY: | T'S APPROVED, THANK YQU. |'M DONE.

18

19 SUP. KNABE, CHAI RVAN: THE LAST ONE WAS APPROVED, TQOO.

20

21 SUP. KNABE, CHAI RVMAN: SACHI, COULD YOU TELL SUPERVI SOR

22 YAROCSLAVSKY HE' S OKAY THAT ALL THREE OF THOSE MOTI ONS HAVE
23 BEEN APPROVED? THANKS. ALL RI GHT. ANY OTHER MOTI ONS? DO WE
24  HAVE ANY PUBLI C COMMENT?

25
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SACH HAMAI, EXEC. OFFI CER NO

SUP. KNABE, CHAI RVAN: OKAY. ALL RIGHT. THE | TEM AS ADJUSTED
AND AMENDVENT, PARDON ME?

SUP. ANTONOVI CH: LET ME ASK A COUPLE QUESTIONS OF THE C. E. O

SUP. KNABE, CHAlI RVAN: ABSOLUTELY.

SUP. ANTONOVI CH: Bl LL, REGARDI NG THE DEPARTMENT OF PUBLIC

SOCI AL SERVI CES, THEY ARE REQUESTI NG 10 NEW BUDGET POSI TI ONS
TO SUPPORT AN ORGANI ZATI ONAL CHANGE MANAGEMENT SECTI ON. AND |
UNDERSTAND THAT A CONSULTANT HAS ALREADY BEEN I N PLACE TO
OVERSEE TH' S. DI D THE DEPARTMENT CONSI DER OTHER OPTI ONS TO

FI LL THESE STAFFI NG NEEDS, SUCH AS H RI NG AN ADDI TI ONAL
CONSULTANT OR CONTRACTI NG UNI' T OQUT RATHER THAN CREATI NG 10 NEW
PERVANENT POSI TI ONS?

C. E.O FUIIOKA: ACTUALLY THE CONSULTANT WLL WORK | N CONCERT
WTH THE STAFF. I T'S A CHANGCE MANAGEMENT PROCESS RELATI NG TO
OUR LEADER SYSTEM | T 'S ACTUALLY TOTALLY FUNDED BY THE STATE.

| TS ALSO MANDATED BY THE STATE. THERE WLL BE A LOT OF NEW
PROCESSES THAT W LL BE DEVELOPED, ALTHOUGH WE' LL HAVE A
CONSULTANT | N PLACE, ONCE THE CONSULTANT LEAVES, WE NEED STAFF

This transcript was prepared from television closed captioning
and is not certified for its content or form.

36



THE MEETING TRANSCRIPT

OF THE MEETING OF THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 23, 2014

REVAI NI NG THAT W LL UNDERSTAND THE NEW SYSTEM | T WLL BE
AVAI LABLE ON AN ONGO NG BASI S.

SUP. ANTONOVI CH: THE DEPARTMENT OF PUBLIC -- OR | SHOULD SAY
OF CHI LDREN AND FAM LY SERVI CES, | N THAT $10 M LLI ON

ADDI TI ONAL STAFFI NG NEEDS AND PROGRAMS, HOW DO THESE | TEMS
RELATE TO THE RECOMMENDATI ONS FROM THE BLUE RI BBON COWM SS| ON
WH CH ARE EXPECTED TO COST A FEW M LLI ON DOLLARS?

C. E. O FUWIOKA: WVELL, THE RECOMMENDATI ONS FROM THE BLUE RI BBON
COMWM SSI ON W LL COVE FORWARD ONCE WE HAVE, STARTI NG WTH THE
TRANSI TI ON TEAM BUT THEN WE HAVE THE OFFI CE OF CHI LD

PROTECTI ON. THE RECOMMENDATI ONS WE' RE SENDI NG FORWARD TODAY
ARE PRI NCI PALLY SOCI AL WORKERS AND |.T. PGCSI TI ONS. WE FEEL
THAT ESPECI ALLY G VEN THE FOCUS TO REDUCE CASELOADS AND TO

| MPROVE THE QUALI TY OF SERVI CES, THAT THE SOCI AL WORKERS ARE
NECESSARY. AND THAT |.T., THE | NFORVATI ON SYSTEMS HAS BEEN

| DENTI FI ED | N NOT ONLY THE LAST STUDY BUT | N PREVI QUS STUDI ES
AS SERI QUSLY LACKI NG

SUP. ANTONOVI CH: AND THEN HOW DO THEY COMPLI MENT THE NEW
PROGRAM RELATI VE TO CH LD PROTECTI ON OFFI CE? THE OFFI CE OF
CH LD PROTECTI ON THAT' S BEI NG PROPOSED BY THE BLUE RI BBON
COW SSI ON?
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C.E. O FUWIOKA THE OFFICE OF CH LD PROTECTION WLL, ONCE IT
GETS I N PLACE, WE' LL BE | DENTI FYI NG ADDI TI ONAL RESOURCES THAT
W LL BE NEEDED TO | MPROVE THE QUALITY OF SERVICES. |IT'S FELT
THAT THESE POSI TI ONS, MOVI NG FORWARD NOW G VE TEN CRI Tl CALI TY
OF DATA AND | NFORVATI ON SYSTEMS AND THE NEED TO ADD MORE

SOCI AL WORKER STAFF, THAT I T'S REASONABLE TO MOVE FORWARD. | F
MORE | NFORMATION, | THINK PHI LIP IS AVAI LABLE.

SUP. ANTONOVI CH: AND THEN HOW DI D THESE CHANGES COVPLEMENT THE
PROPOSED -- LET ME RESTATE IT. IS I T POSSI BLE TO ADD OUTCOME

| NDI CATORS SO WE CAN DETERM NE HOW THE QUTCOVES HAVE CHANGED
BY THE ADDI Tl ONAL RESOURCES?

C. E.O FUWIOGKA: VWE CAN DO THAT. WE CAN BRI NG THAT BACK TO YOQOU.
I N FACT NOT FILL THE POSI TIONS UNTIL WE G VE YOU THAT
| NFORMATI ON.

SUP. ANTONOVI CH: THAT WOULD BE HELPFUL.

C. E. O FWIOGKA THANK YQU, SIR

SUP. KNABE, CHAI RVAN: ANY OTHER QUESTIONS? IF NOT, ITEMG6 IS

BEFORE US. MOVED BY SUPERVI SOR RI DLEY- THOVAS. THE CHAI R W LL
SECOND. W THOUT OBJECTI QN, SO BE THE ORDER
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C.E.O FUWIOCKA: LET'S MOVE ON, PLEASE, TONO 7. THIS IS A
REPORT BACK OF A DEPARTMENT OF HEALTH SERVI CES NURSE STAFFI NG
PLAN. THE PRI NCl PAL BASI S FOR THE ADDI TIONAL POSITIONS IS TO
ENSURE THAT WE MEET A. B. 394, THE NURSE- TO- PATI ENT RATI GS, THAT
WE REDUCE THE DEPENDENCY ON REG STRY AND THEN OVER TI ME AND
THAT WE CONVERT SOME OF THE FULL-TI ME POSI TIONS TO PART- Tl ME
PCSI TI ONS. WE HAVE WORKED CLOSELY W TH THE DEPARTMENT COF
HEALTH SERVI CES AND YOUR STAFF TO FULLY BRI EF FOLKS ON THE
NEED FOR THI'S. | ASK THAT WE -- | ASK THAT WE RECEI VE AND FI LE
TH S REPORT.

SUP. KNABE, CHAI RVAN: THERE IS A MOTI ON TO RECEI VE AND FI LE.
THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED. | TEM NO
8.

C.E. O FUWIOKA: NO 8 IS REQUEST FOR THE EXTENSI ON ON A REPORT
BACK ON THE MANAGEMENT APPRAI SAL AND PERFORMANCE PLAN
REDESI GN. THIS I'S ALSO A RECEI VE AND FI LE.

SUP. KNABE, CHAIRVAN: THIS IS A RECEI VE AND FI LE. ANY
QUESTIONS ON THI'S, |F NOI' THE CHAIR WLL MOVE IT. | S THERE A
SECOND? SECOND? BY SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON,
SO ORDERED.

This transcript was prepared from television closed captioning
and is not certified for its content or form.

39



THE MEETING TRANSCRIPT

OF THE MEETING OF THE LOS ANGELES COUNTY BOARD OF SUPERVISORS

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

June 23, 2014

C.E O FUWIOGKA: ONNO 9, IT'S A REPORT BACK ON RECLASSI FI ED
PCSI TIONS THAT WE G VE -- IN TH S MEMO, WE PROVI DE THE TOTAL
NUMBER OF RECLASSI FI CATI ONS | N THE BUDGET, THE POSI TI ON THAT
DI D NOT HAVE A RECLASSI FI CATI ON STUDY, AND AN EXPLANATI ON CF
THE ADD/ DELETE PROCESS. | ASK THAT WE RECEI VE AND FI LE TH S

REPCRT.

SUP. KNABE, CHAI RVAN: OKAY. THERE IS A MOVE BY SUPERVI SOCR
RI DLEY- THOVAS. THE CHAIR W LL SECOND. W THOUT OBJECTI OQN, SO
ORDERED.

C.E O FUWIOGKA 10 IS A REPORT ON THE UN NCORPCRATED AREA
PATROL SERVI CE LEVELS. AS STATED IN TH S REPORT, G VEN THE

SI GNI FI CANT COSTS ASSOCI ATED WTH TH'S, WE RECOMMEND THE
DEPARTMENT DEVELOP A PHASED APPROACH TO | MPLEMENTATI ON OVER A
TWO- YEAR PERI OD. AND THEN AFTER REVI EW ON THE DEPARTMENT' S
MULTI - YEAR PLAN, WE'LL SUBM T A RECOMVENDATI ON TO YOUR BQARD
FOR CONSI DERATI ON DURI NG THE SUPPLEMENTAL PHASE OF THI S
BUDCGET. SO THAT WLL OCCUR I N OCTOBER OF THI S YEAR | ASK THAT
YOU RECEI VE AND FI LE TH S REPORT.

SUP. KNABE, CHAI RVAN: THE REPORT OTHER THAN THE UNI NCORPORATED
AREA W LL COMVE BACK | N OCTOBER?

CE O FUWIOGA |IT WLL BE READY FOR YOU TO BE CONSI DERED.
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SUP. KNABE, CHAI RVAN: ONLY THE PART OF THE SUPPLEMENTAL THI S
| N SEPTEMBER?

C. E.O FUWIGOKA: YES, PROBABLY BEG NNI NG PART OF OCTOBER, YES.

SUP. KNABE, CHAI RVAN: ALL RIGHT. WTH THAT, THE CHAI R WOULD
MOVE RECEI VE AND FI LE? SECONDED BY SUPERVI SOR RI DLEY- THOVAS.
W THOUT OBJECTI QN, SO ORDERED.

CE O FUWIOGKA 11 IS A REPORT FROM OQUR EXECUTI VE DI RECTOR
COMMUNI TY DEVELOPMENT ON THE FUNDI NG FOR COVMUNI TY POLI ClI NG
PROGRAM THI S PROVI DES | NFORMATI ON. WE HAVE PLACED SOVE FUNDS
IN AP F.U INTHS PARTI CULAR BUDGET. TH S I S A RECElI VE AND
FI LE.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR RI DLEY- THOVAS.
SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON, SO
ORDERED.

C.E. O FUWIOCKA: NO 12 IS A REPORT BACK ON THE CREATI ON OF THE
SHERI FF' S POPULATI ON MANAGEMENT BUREAU. WE' VE BEEN WORKI NG

W TH THE DEPARTMENT | N THAT THE POPULATI ON MANAGEMENT BUREAU
W LL BE ESTABLI SHED THROUGH THE REORGANI ZATI ON OF EXI STI NG
STAFF AND RESOURCES. THI S BUREAU W LL BE RESPONS|I BLE FOR
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OVERSEEI NG ALL | N- CUSTCDY | NVATE REHABI LI TATI ON, ALTERNATI VE
CUSTODY OPTI ONS AND COMVUNI TY TRANSI TI ON PROGRAMS. THE

PRELI M NARY EVALUATI ON OF THI S PROGRAM SPECI FI CALLY THE JAI L
POPULATI ON MANAGEMENT REDUCTI ON PROGRAMS, W LL BE I SSUED IN A
SEPARATE REPORT. WE CONTI NUE TO WORK W TH THE DEPARTMENT ON
THE | MPLEMENTATI ON PLANS OF THESE PROGRAMS. THI'S | S A RECEI VE
AND FI LE.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR RI DLEY- THOVAS.
SECONDED BY YAROSLAVSKY. ANY FURTHER QUESTI ON? | DON T HAVE
ANY CARD FOR YOU ON | TEM 12. NO YOU DON' T HAVE A CARD, |I'M
SORRY. OKAY. SICGN UP. WHAT'S THE | TEM?

C.E.O FUIOGKA: NO 12 ON THE POPULATI ON MANAGEMENT AND
Dl VERSI ON.

SUP. KNABE, CHAI RVAN: W THOUT OBJECTI ON, SO ORDERED. | TEM 13?

C.E. O FUWIOCKA: 13 IS A REPORT BACK, IS A STATUS REPORT ON THE
PROGRESS OF THE COUNTY TOXI C THREAT STRIKE TEAM THIS IS A
RECEI VE AND FI LE.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR RI DLEY- THOVAS. THE
CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.
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C.E. O FWIOGA |ITEM NO 14, REPORT FROM OUR DI RECTOR OF
BEACHES AND HARBORS REGARDI NG ADDI TI ONAL UNBUDGETED FI SCAL
YEAR 2013/' 14 MARI NA REVENUE RESULTI NG FROM EXTENDED
LEASEHOLDS. THIS IS A RECEI VE AND FI LE.

SUP. KNABE, CHAI RVAN: OKAY. THE CHAIR WLL MOVE | T. SECONDED
BY SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED. | TEM 15.

C.E.O FUIOKA: GET INTO MORE OF ADM NI STRATI VE | TEMS. 15 IS
APPROVE THE APPROPRI ATIONS LIM T AND TOTAL ANNUAL

APPROPRI ATI ONS SUBJECT TO THE LI M TATI ONS OF FI SCAL YEAR
2014/ 2015. | ASK FOR YOUR APPROVAL.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
BY SUPERVI SOR YAROSLAVSKY. W THOUT OPTI QN, SO ORDERED. | TEM
16.

C. E. O FUII OKA: NEXT APPROVE THE REVI SED FI GURES FOR FI NAL
BUDGET FOR 2014/' 15 AND | NSTRUCT YOUR ACTI NG AUDI TOR CONTRCL
TO PREPARE AND PRESENT THE FI NAL BUDGET RESOLUTI ON TO FOR
BOARD ADOPTION. | ASK FOR YOUR APPROVAL.

SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR RI DLEY- THOVAS.
SECONDED BY MCLI NA. W THOUT OBJECTI ON, SO ORDERED.
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C.E.O FUWIGOGKA: 17 HAS A NUMBER OF M SCELLANEQUS ACTI ONS. WHAT
| ASKED EARLIER IS THAT 17-5 WOULD BE REFERRED BACK TO WY

OFFI CE. OTHERW SE, | ASK YOUR APPROVAL FOR ALL THE OTHER

ACTI ONS.

SUP. KNABE, CHAI RVAN: SO YOU RE ASKI NG OUR APPROVAL ON 1
THROUGH 11 WTH NO. 5 BEI NG REFERRED BACK TO YOUR OFFI CE?

C.E.O FUWIOGA YES, SIR

SUP. KNABE, CHAI RVAN: W TH THAT, MOVED BY SUPERVI SOR RI DLEY-
THOVAS. SECONDED BY SUPERVI SOR YAROSLAVSKY. SO ORDERED.

C.E.O FUIIOKA: LAST IS THAT I ASK THAT YOU ADOPT THE BUDGET
RESOLUTI ON FOR 2014/'15 -- OH -- AS PRESENTED HERE BY OUR
ACTI NG AUDI TOR- CONTROLLER, JOHN NAI MO,

JOHN NAI MO GOCD MORNI NG, SUPERVI SORS. JOHN NAI MO, ACTI NG

AUDI TOR- CONTROLLER. THE 2014/' 15 RECOMVENDED BUDGET HAS BEEN
UPDATED TO REFLECT ALL THE FI NAL CHANGES THAT WERE APPROVED BY
YOUR BOARD THI S MORNI NG THE THE 2014/' 15 FINAL BUDGET IS IN
BALANCE AND | S READY FOR YOUR CONSI DERATI ON.
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SUP. KNABE, CHAI RVAN: THANK YOU. WE DO HAVE ONE PUBLI C
QUESTI ON. ANY QUESTI ONS, MR NAI MO, BEFORE | RELEASE YQOU?
THANK YQU, JOHN. ERI C PREVEN

ERIC PREVEN. YES, |'MER C PREVEN. |'LL C RCLE BACK TO | TEM 12
ON THE NEW POPULATI ON MANAGEMENT BUREAU. THI S TO SEEMS LI KE A
VERY CORE | SSUE FOR THE SHERI FF AND FOR THE COUNTY. SO THE

| DEA OF HAVI NG THAT BE A COWPLETELY | N- HOUSE MOVE- AROUND OF
EXI STI NG PERSONNEL CAUGHT ME AS A LITTLE BIT OFF. | T SEEMS

LI KE WE SHOULD BE SHI NI NG SOME OF THE BRI GHT LI GHT | N THAT
AREA SI NCE THAT' S EXACTLY WHAT | THI NK THE DI STRI CT ATTORNEY
'S WORKI NG ON I N QUR BI G DI VERSI ON PROGRAM WE' VE GOT' A LOT OF
MOVI NG PI ECES. AND I T JUST SEEMS TO ME TO LEAVE THAT I N PLACE
WAS OFF IN TONE. AND THAT' S MY NOTE. SO THANK YOU. AND SEE YQU
AT TUESDAY' S BOARD MEETI NG

SUP. KNABE, CHAI RVAN: THANK YOU. THE I TEM | S BEFORE US. YES,
SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: THI S PROPOSED BUDGET |'S THE FI RST BUDGET
SI NCE 2008 VWHERE REVENUES HAVE STABI LI ZED AND THERE | S NO
BUDCET GAP. VARI QUS FI SCAL UNCERTAI NTI ES WH CH THREATEN THE
COUNTY' S BUDGET' S STABI LI TY STILL REMAIN AND WLL FACE US
DURI NG THE END OF TH' S YEAR AND THE BEGQ NNI NG OF 2015. THE
| MPACT OF RE- ALI GNMENT ON THE COUNTY PUBLI C SAFETY MJUST BE
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FULLY FUNDED IN THE WAKE OF RI SI NG CRI ME AND | NCREASED
RESPONSI BI LI TY DUE TO THE GOVERNCR S RE- ALI GNMENT PROGRAM  THE
SHERI FF' S STRUCTURAL BUDGET DEFI CI T STILL NEEDS TO BE
ADDRESSED. THE PUBLI C EXPECTS TI MELY RESPONSE Tl ME, PRQOACTI VE
AND THOROUGH | NVESTI GATI ONS AND PROPER CONSEQUENCES. AND THAT

| NCLUDES PROPER RESPONSE TI MES | N THE UNI NCORPORATED

COMMUNI TI ES. WE HAVE SERI QUS PROBLEMS W TH HAVI NG PEOPLE SERVE
THEI R FULL SENTENCE. AND NOT SERVI NG JUST 10 TO 15 PERCENT OF
A JAIL SENTENCE. RE-ALI GNMENT HAS SHI FTED OVER 15, 000 PAROLEES
TO PROBATI ON TO SUPERVI SI ON SI NCE OCTOBER 2011. NEARLY 60
PERCENT ARE VERY HGH RISK OR HHGH RISK WTH ONLY 1.6 PERCENT
CLASSI FI ED AS LOWRI SK. OVER 11, 643 OFFENDERS HAVE BEEN
SENTENCED TO COUNTY JAI L I NSTEAD OF STATE PRI SON, WH CH MORE
THAN HALF ARE CURRENTLY SERVI NG THEIR TI ME. SOVE OF THOSE, |
BELI EVE I T'S OVER 550 HAVE BEEN SENTENCED TO FI VE TO FORTY- TWO
YEARS I N A COUNTY JAIL FOR THEI R PRI SON SENTENCE.

| MPLEMENTATI ON OF HEALTHCARE REFORM | MPLEMENTATI ON OF
RECOMVENDATI ONS MADE BY THE JAI L VI OLENCE COWM SSI ON, UNFUNDED
MANDATES FROM THE STATE, | NCLUDI NG A STORM WATER CLEANUP, |IT'S
| MPORTANT THAT THE BOARD CONTI NUE TO SET PRUDENT FI NANCI AL
PRACTI CES VWH LE CONTI NU NG TO PROCCEED W TH CAUTI ON. THE NEW
BUDCGET POLI CY REQU RES A M NI MUM OF 10 PERCENT OF EXCESS FUND
BALANCE AT THE END OF THE BUDGET CLOSI NG TO BE SET ASI DE FOR
El THER THE RAI NY DAY FUND OR THE PENSION LI ABILITY. IT"S A
SUPERB BUFFER FOR THE FUTURE OF FI SCAL STABILITY OF TH S
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COUNTY AND QUGHT TO BE FOLLOWED BY OTHER MUNI Cl PALI TIES I'N
TH' 'S STATE. THE ADDI TI ON OF MENTAL HEALTH BEDS, AN MAL CARE
AND CONTROL OFFI CERS AND OTHER VI TAL SERVI CES W LL FURTHER
| MPROVE THE QUALITY OF LI FE FOR OUR COUNTY RESI DENTS. SO |
WOULD BE SUPPORTI NG THI S BUDGET, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: W TH THAT, |'LL TAKE THAT AS A MOTION TO
APPROVE AND SECONDED BY SUPERVI SOR YAROSLAVSKY. AND JUST LET
ME, BEFORE WE MAKE A FI NAL VOTE, JUST SORT OF GO I N BEH ND MR
FUJI OKA AND TO MY COLLEAGUES, GLORI A AND ZEV. WE THANK THEM
FOR THEI R MULTI PLE YEARS OF SERVICE. THI S IS THEI R LAST

BUDCGET. THEY SHOULD HAVE PLENTY OF Tl ME LEFT. WE LL BE WORKI NG
FORWARD W TH THEM TOGETHER. BUT | TH NK THE CREDI T RATI NG

| NCREASES THAT WE, THI S COUNTY HAS RECEI VED OVER THE LAST 18
TO 24 MONTHS, THE | SSUES BEFORE US, OUR RELATI ONSH P W TH OUR
UNI ONS AND OUR EMPLOYEES, TO STRUGGLE THROUGH THAT STORM THAT
WE ALL VENT THROUGH | S A TESTAMENT TO THE ABI LI TY TO WORK
TOGETHER. AND THEY' VE BEEN AN | MPORTANT PI ECE OF THAT. SO ZEV
AND GLORI A, THANK YOU. WTH THAT, THI' S MOTI ON | S APPROVED.
BUDCGET' S APPROVED. AND AS THE OLD SONG SAYS, "HE YOU SEE YQU

I N SEPTEMBER. " SO W TH THAT, SO BE THE ORDER. WE DI D PUBLI C
COMMVENTS FI RST. HAVE WE HAD ANY ADDI Tl ONAL FOLKS SI GNED UP?

SACH HAMAI, EXEC. OFFI CER NO
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ne.

| further certify that I am neither counsel for, nor
related to any party to the said action; nor
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